MINUTES OF THE MEETING OF THE OF THE WASHINGTON COUNTY FREE LIBRARY BOARD OF TRUSTEES

HELD IN B/C MEETING ROOM

November 10, 2010
Present:
Art Callaham, President 
Board Absent:
  James Pierne’


Ellie Doub 




  Kathleen Poole


Dr. Steve Robison



  Harry Reynolds
George Stone

  


  John Schnebly









  Gregory Snook

Staff Present:  
Mary C. Baykan



Kathleen O’Connell



Charlotte Seibert



Joseph Thompson

The meeting was called to order by the President at 12:00 noon.  Due to the absence of a quorum, any issue requiring Board approval will be by poll vote.




Director’s Report
Ms. Baykan thanked Mr. Stone for accompanying staff to the Central Renovation and Expansion bid opening.  The process was an exhilarating experience.  The lowest bid was from Dustin Construction of Ijmesville, MD and was just under $16million with prevailing wage.

There was discussion concerning the bid process and review.

After discussion it was also a consensus that there will not be a ground breaking ceremony due to the project being an expansion and renovation, not new construction.

In preparation for the move, Verizon switched the fiber communications on Friday between 6-9 p.m.  Everyone except 911 was closed.  It took 2 hours and everything works.
The back offices are nearly all moved.  Central officially closed its doors at 9 p.m. Tuesday.  The new branches will be opening next Monday, January 15.  The move is going very smoothly.  The movers are even impressed with how prepared the library is.  

The public is extremely excited about the North Pointe Branch.  Downtown looks very nice and will be the designated location for future meetings of the Board of Trustees.

The City of Hagerstown is voicing concern that the clientele downtown will dissipate during the 2-year absence of the library.  

The Administration office is beginning the budget preparation process for FY 2012.  The County sent notification that budgets are due by January 7.  If we are lucky, the State will flat line funding.  County funding is in question as well.  Ms. Baykan will ask to meet with Greg Murray about this issue.

There may be need for a special Board meeting to approve the budget Draft in time for county submittal.

Assistant Director Report

Staff have been incredible.  The move is going very well.
Staff Training Day is tomorrow.  It will be held at the Masonic Temple and will include a seminar on ethics, a luncheon at noon, and staff awards.  Members of the Board are invited.

REACH Homeless Task Force is developing new policies.  They are eliminating the brown bag lunch and reducing the number of beds at the shelter.  They are also adding a counselor.  Every shelter is currently at capacity.

Associate Director, WMRL, Report
Mr. Thompson reports that everyone is very busy in preparing for the move. 
WHILBR received national recognition in Family Tree Magazine.

The Regional is reviewing database usage.  Some underused subscriptions will be discontinued.  Mr. Callaham inquired if the databases are advertised.  Mr. Thompson reassured the Board that availability is advertised in varying forms.

Libraries are partnering with DLLR working on a job regeneration movement.  

Mr. Callaham noted that the “Maryland Reads” campaign is something he thinks should be pursued.  It requires strong marketing but will give libraries the recognition they need across the state.  This is getting the word out about all libraries have to offer.
Financial Statement
No motion

Old Business

Report of the Building Committee – no report
The Annual Report for FY 2010 was part of the Board Packet

Capital Campaign

Mr. Hanlin provided a campaign update that was distributed at the meeting.
Ms. Baykan noted that everything spent for the move and capital campaign costs are being credited toward the Library’s $2million pledge.

An additional $200,000 grant is being considered by the State and is not part of the State Grant share.

New Business
Ox Blue Project - 
The County staff suggested filming the construction project for the duration of the project.  Rationale offered was:
· Archival

· Protection for suits, etc.

The estimated cost is $12,000.  Mr. Hanlin contacted Glessner Protection & Communication to see if they could perform these services and at what cost.  

An RFP could go out to see what kind of pricing is submitted. 
The ideal spot for a camera would be on the belfry at St. John’s Lutheran Church.

Ms. Baykan will send Mr. Stone the web link for the Ox Blue Company so he could evaluate the project’s value.  His first impression is that the camera would capture changes for the first year while the work is outside, however the second year most of the work is interior and there would be no appreciable difference to document.

Cooperative Borrowing Agreement – 

There are minor revisions proposed for the State Cooperative Borrowing Agreement.  The library system has been participating in this agreement for the last 50 years.  After discussion, it was agreed to send copies to all members and poll for acceptance.

Holiday Schedule and Board Meeting Schedule – 

It was agreed to send copies to all members and poll for acceptance.

Goodbye Party –

Administration is giving a “Goodbye to the Old Building Party” for all staff on November 20, beginning at 5:30 p.m.  This gives staff the opportunity to share stories about their tenure in the current building and have closure.  The Board members are invited to attend.

The next meeting is scheduled for Wednesday, January 19, 2011 at 12:00 noon at the Downtown Branch Library, 59 W. Washington Street, Hagerstown.
The meeting was adjourned at 1:15 p.m.








Respectfully submitted,








MARY C. BAYKAN








Secretary
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