
Agenda of the Meeting of the Board of Trustees 
To be held at the Fletcher Branch  

March 11, 2026 
 
Public Comment 
 
Review of the Minutes of the January 14, 2026 Meeting 
 
Executive Director’s Report 
 
Director of Public Services Report 
 
Director of Operations Report  
 
Western Maryland Regional Library Report  
 
Financial Statements 
January 2026 - Washington County Free Library 
January 2026 – Western Maryland Regional Library  
 
Finance Committee Update 
 
Policy and Personnel Committee Update 
 
Board Members’ Comments 
 
Adjournment  
 
Dates to Remember: 
 

 March 21, 2026, Washington County Free Library Gala 
 May 13, 2026, Board of Trustees meeting at Clear Spring Library 
 June 24-25, 2026, Public Libraries of Western Maryland Board of Trustees 

Retreat at Wisp Resort, McHenry MD 


